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诸多优势，但是 ERP 在企业中的成功率不高，许多企业在实施 ERP 的过程中常常
会遇到一些问题，由于其本身能力的限制， 终导致了 ERP 的失败。 
为了帮助分析 ERP 应用的这一现象，了解目前国内企业 ERP 的应用过程，本
文从创新扩散的角度并通过实证方法分析验证了 ERP 在中国企业扩散过程的关键
影响因素。首先，本文基于创新扩散理论提出了 ERP 扩散模型，该模型中假设了
九个影响因素（ERP 兼容性、ERP 复杂性、ERP 相对优越性、企业管理机制、企
业复杂性、外部竞争压力、高层管理者支持、业务流程重组和实施顾问）作为
ERP 扩散（由 ERP 关键用户满意度、ERP 扩散广度和 ERP 扩散深度三个指标来衡
量）的影响变量，并对影响因素和 ERP 扩散之间的关系提出假设。 
本文的实证研究采用问卷调查的方式对已经实施 ERP 的企业进行调研，以获
取 ERP 扩散模型的分析数据。 后利用 SPSS 软件中相关性分析、偏相关性分
析、一元回归分析和多元回归分析等方法对所获取的有效数据进行分析验证。经
过以上建模和分析过程，得到了如下结论： 
(1) ERP 相对优越性、ERP 复杂性、高层管理者支持、实施顾问和竞争压力这五
个变量是 ERP 关键用户满意度的关键影响因素，除了 ERP 复杂性和竞争压力
对 ERP 关键用户满意度起反向阻碍作用外，其它三个变量起积极促进作用，
其中 ERP 相对优越性的作用 为突出。 
(2) ERP 相对优越性、企业复杂性和企业管理机制三个变量是 ERP 扩散深度的关

















(3) 只有 ERP 复杂性和高层管理者支持这两个变量是 ERP 扩散广度的关键影响因
素，ERP 复杂性对 ERP 扩散广度起阻碍作用，高层管理者支持起积极促进作
用，其中 ERP 复杂性对 ERP 扩散广度的影响 大。 
此外，基于实证研究的结果，作者提出了几点简要的建议，如加强高层管理
者支持、提高 ERP 相对优越性等，以供企业和 ERP 软件供应商、实施顾问进行参
考。 
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ABSTRACT 
As an integrated management information system for the organizations, Enterprise 
resource planning (ERP) applies advanced information technology and reflects the 
success model of business management. It is an advanced mode for business 
management, by utilizing information technology and internet technology in 
objectives constructing, action handling and so on. ERP integrates the business 
processes, improves the visibility of information, produces and accesses information 
in a real-time environment, and makes common data and information shared in the 
entire enterprise, provides accurate and overall information to the decision makers on 
time, thus the inventory is reduced, the cost is reduced, productivity and customers' 
satisfaction are improved, and the revenue is increased, etc. Despite these benefits, 
many companies have had serious problems during implementation of ERP systems. 
These problems have caused many companies to abandon their ERP implementation 
under their limited capacity. 
In order to go deep into this phenomenon, find out the procedure of ERP 
application in Chinese enterprises, the diffusion of innovation (DOI) theory is used in 
this thesis to study the factors affecting the diffusion of ERP within organizations, and 
then empirical study is used to test certain key factors of ERP implementation in 
China. First, the model is developed in this thesis based on DOI theory, including nine 
factors such as ERP compatibility, ERP complexity，ERP relative advantage, firm's 
management mechanism, firm's complexity, competitive pressure, top management 
support, business process reengineering and implementation consultants to determine 
the ERP diffusion, and hypothesized the relationships between nine factors and the 
ERP diffusion. Two dimensions to assess the ERP diffusion are the satisfaction of key 
users in ERP system and the extent of ERP diffusion (including the breadth of 
diffusion and the depth of diffusion).  
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implemented ERP systems. Finally, some statistical methods in SPSS software such as 
bivariate correlations analysis, partial correlations analysis，single regression analysis, 
multiple regression analysis and so on are used to analyze the data in order to test the 
hypotheses. Through above modeling and analysis, conclusions as follows are reached:  
(a) ERP relative advantage, ERP complexity, top management support, 
implementation consultants and competitive pressure are tested to be the key 
factors for the satisfaction of key users in ERP system. ERP complexity and 
competitive pressure are negatively associated with the satisfaction of key 
users in ERP system. The rests are positively associated with the satisfaction 
of key users in ERP system. ERP relative advantage has the most significant 
effect on the satisfaction of key users in ERP system. 
(b) ERP relative advantage, firm's complexity and management mechanism are 
tested to be the key factors for the depth of ERP diffusion. ERP relative 
advantage and firm's complexity are positively associated with the depth of 
ERP diffusion. Firm's management mechanism is negatively associated with 
the depth of ERP diffusion. Firm's complexity has the most significant effect 
on the depth of ERP diffusion. 
(c) ERP complexity and top management support are tested to be the key factors 
for the breadth of ERP diffusion. ERP complexity is negatively associated 
with the breadth of ERP diffusion. Top management support is positively 
associated with the breadth of ERP diffusion. ERP complexity has the most 
significant effect on the breadth of ERP diffusion. 
In addition, some recommendations are put forward in this thesis to provide 
guidance (such as enhancing top management support and improving ERP relative 
advantage, etc) for enterprises, ERP software suppliers and implementation 
consultants. 
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都 由 统 一 信 息 系 统 支 撑 ， 先 后 研 发 了 物 料 需 求 计 划 MRP （ Material 
Requirements Planning）、制造资源计划 MRPⅡ（Manufacturing Resource 
Planning）与企业资源计划 ERP（Enterprise Resource Planning）等信息系
统，以支持企业合理、系统地管理与生产， 大限度地发挥现有设备、资源、
人、技术的作用， 大限度地提高企业的经济效益。其中，ERP 是由美国加特纳

























在 20 世纪 80 年代，由于国外 ERP 供应商的热情、媒体的宣传和众人的盲
从，ERP 在我国的应用曾经有过一个高潮，但终因不具备 ERP 成长环境而平息。
我国 ERP 真正的运用是从 20 世纪 90 年代末开始，全球 ERP/MRPⅡ软件产品市场
上排名靠前的一些公司纷纷进入我国市场，国内著名的几家财务软件公司也联名
宣布进军 ERP 领域, 在企业中掀起了一场 ERP 热潮。为了推动我国企业 ERP 的实
















































施的整个过程，以及在这个过程中哪些因素会影响到 ERP 实施的扩散。 
本文的主要研究内容是：在前人已有的关于 ERP、创新扩散理论研究成果的
基础上，对可能会影响到 ERP 扩散的因素进行了研究分析，在此基础上进行建
模，模型中假设了九个影响因素（ERP 兼容性、ERP 复杂性、ERP 相对优越性、
企业管理机制、企业复杂性、外部竞争压力、高层管理者支持、业务流程重组和
实施顾问）作为 ERP 扩散（由 ERP 关键用户满意度、ERP 扩散广度和 ERP 扩散深
度三个指标来衡量）的影响变量，并对影响因素和 ERP 扩散之间的关系提出假
设；文章结合实证研究的方法，采用问卷调查对已经实施 ERP 的企业进行调研，
以获取 ERP 扩散模型的分析数据； 后利用 SPSS 软件中相关性分析、偏相关性
分析、一元回归分析和多元回归分析等方法对所获取的有效数据进行分析验证；




(1) 基于创新扩散理论来分析 ERP 系统实施扩散的影响因素。目前国内对中
国企业的 ERP 应用研究有了一定的基础，但对 ERP 的研究往往局限于个
人的想法、观点或经验，其理论基础较为薄弱，本文试图采用创新扩散
理论来分析研究 ERP 实施扩散过程，从创新扩散的角度能发现 ERP 实施
扩散中更多的影响因素，使得本文的研究结论具有一定的理论基础，同
时可在 ERP 环境下检验创新扩散理论，这也将为 IT 创新扩散理论的发展
提供一些应用实践，为创新扩散理论的研究提供支持。 





















(3) 为企业和 ERP 供应商提供参考。目前，许多企业在 ERP 项目实施中，普
遍存在超预算、超进度的问题，实施成功率很低，这项研究对实施效果
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